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INDEPENDENT AUDITORS’ REPORT 
 
 
 
 
 
The Chairman and Members of 
The Camden County Improvement Authority 
Voorhees, New Jersey 
 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the business-type activities of the Camden County 
Improvement Authority (Authority), in the County of Camden, State of New Jersey, a component unit of the 
County of Camden, as of and for the years ended December 31, 2013 and 2012 and the related notes to the 
financial statements, which collectively comprise the Authority’s basic financial statements as listed in the table of 
contents. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error.  
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our 
audits in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States and in compliance with the audit requirements as prescribed by the Bureau of 
Authority Regulation, Division of Local Government Services, Department of Community Affairs, State of New 
Jersey. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no 
such opinion.  An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of the business-type activities of the Camden County Improvement Authority, in the County of Camden, 
State of New Jersey as of December 31, 2013 and 2012, and the changes in its financial position and its cash 
flows thereof for the years then ended, in conformity with accounting principles generally accepted in the United 
States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis, as listed in the table of contents, be presented to supplement the basic financial 
statements. Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical context. We have 
applied certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of management about 
the methods of preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of 
the basic financial statements. We do not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively 
comprise the Authority's basic financial statements. The accompanying supplementary schedules as listed in the 
table of contents are not a required part of the basic financial statements. 

The accompanying supplementary schedules, as listed in the table of contents, are the responsibility of 
management and were derived from and relate directly to the underlying accounting and other records used to 
prepare the basic financial statements. Such information has been subjected to the auditing procedures applied in 
the audit of the basic financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the basic financial 
statements or to the basic financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the accompanying 
supplementary information, as listed in the table of contents, is fairly stated, in all material respects, in relation to 
the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated April 29, 2014 on our 
consideration of the Authority's internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that 
report is to describe the scope of our testing of internal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on internal control over financial reporting or on compliance. 
That report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the Authority's internal control over financial reporting and compliance. 

Voorhees, New Jersey 
Apri129, 2014 

Respectfully submitted, 

~t~ 
BOWMAN & COMPANY LLP 
Certified Public Accountants 
& Consultants 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE 
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 

INDEPENDENT AUDITORS’ REPORT 
 
 
 
 
The Chairman and Members of 
The Camden County Improvement Authority 
Cherry Hill, New Jersey 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, and in compliance with audit requirements as prescribed by the Bureau 
of Authority Regulation, Division of Local Government Services, Department of Community Affairs, State of New 
Jersey the financial statements of the business-type activities of the Camden County Improvement Authority  
(Authority), in the County of Camden, State of New Jersey, a component unit of the County of Camden, as of and 
for the year ended December 31, 2013, and the related notes to the financial statements, which collectively 
comprise the Authority’s basic financial statements, and have issued our report thereon dated April 29, 2014. 
   
Internal Control Over Financial Reporting    
 
In planning and performing our audit of the financial statements, we considered the Authority's internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we do not express an 
opinion on the effectiveness of Authority’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance.  
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been 
identified. We did identify a deficiency in internal control, described in the accompanying Schedule of Findings 
and Recommendations that we consider to be a significant deficiency as finding 2013-1. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Authority's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those provisions 
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed an instance of noncompliance or other matter that is required to be reported under Government 
Auditing Standards or audit requirements as prescribed by the Bureau of Authority Regulation, Division of Local 
Government Services, Department of Community Affairs, State of New Jersey, and which is described in the 
accompanying Schedule of Findings and Recommendations as finding 2013-1. 

The Authority's Response to Findings 

The Authority's response to the finding identified in our audit is described in the accompanying Schedule of 
Findings and Recommendations. The Authority's response was not subjected to the auditing procedures applied 
in the audit of the financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards and the audit requirements as prescribed by the Bureau of Authority Regulation, Division of Local 
Government Services, Department of Community Affairs, State of New Jersey, in considering the entity's internal 
control and compliance. Accordingly, this communication is not suitable for any other purpose. 

Voorhees, New Jersey 
April29, 2014 

Respectfully submitted, 

~~~ 
BOWMAN & COMPANY LLP 
Certified Public Accountants 
& Consultants 
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MANAGEMENT’S	DISCUSSION	AND	ANALYSIS	
FOR	THE	YEAR	ENDING	DECEMBER	31,	2013	

	

PURPOSE	
	

The	Management’s	Discussion	and	Analysis	 (“MD&A”)	addresses	 the	 financial	 state	of	 the	
Camden	 County	 Improvement	 Authority	 (“Authority”)	 after	 completing	 operations	 for	 calendar	
year	2013.		Prepared	through	a	collaborative	effort	of	senior	management,	the	MD&A	offers	insights	
to	 each	 business	 segment,	 provides	 a	 summary	 of	 the	 financial	 statements	 and	 highlights	 both	
successes	and	challenges	of	the	Authority	over	the	year,	including	opportunities	going	forward.	

	
2013	BUSINESS	REVIEW	
	

Organizational:			New	Business	Opportunity	
	

In	 its	 35th	 year	 in	 existence,	 the	 Authority	 not	 only	 continued	 to	 broaden	 its	 presence	
financing	 and	managing	 capital	 projects	 throughout	 the	 County,	 but	was	 able	 to	 achieve	 a	 long‐
standing	strategic	goal	of	assuming	the	Community	Development	operation	of	Camden	County,	to	
complement	 the	 existing	 business	 segments	 of	 the	Authority.	 	 Like	 the	Authority,	 the	 role	 of	 the	
Community	Development	group	is	to	ensure	decent	affordable	housing,	to	provide	services	to	the	
most	 vulnerable	 in	 our	 communities,	 and	 to	 create	 jobs	 through	 the	 expansion	 and	 retention	 of	
businesses.	 	 The	U.S.	Department	 of	Housing	 and	Urban	Development	 allocates	 federal	 funds	 for	
Community	 Development	 Programs	 to	 assist	 local	 governments	 tackle	 serious	 challenges	 facing	
their	communities.		

	
Given	 the	 similar	 roles,	 the	 merging	 of	 Community	 Development	 into	 the	 Authority	 will	

provide	the	Authority	with	a	valuable	“tool”	to	assist	towns	improve	their	communities,	while	at	the	
same	time	creating	efficiencies	and	generating	cost	savings	from	the	synergies	created	in	merging	
the	two	operations.		Currently,	the	Community	Development	Program	manages	more	than	fifty	(50)	
projects	and	a	$2.3	million	budget.		This	merger,	which	included	the	Authority’s	relocation	to	larger	
offices,	has	resulted	in	the	overall	staff	of	the	Authority	growing	from	fifteen	(15)	to	twenty	three	
(23)	 employees,	 yet	 the	 Community	 Development	 operation	 is	 being	 run	 with	 three	 (3)	 less	
employees	due	to	the	value	of	the	synergies	created.		The	groundwork	for	this	merger	was	laid	in	
2012	early	2013,	before	becoming	official	on	July	1,	2013.		

	
Core	Services:		Public	Financing	and	Project	Management	

	

	 With	 interest	 rates	 still	 hovering	 at	 historical	 lows,	 the	 Authority	 capitalized	 on	 market	
conditions	issuing	more	than	$182	million	in	tax‐exempt	and	taxable	bonds	in	2013.			Most	notably,	
the	Authority	 completed	a	 $56	million	bond	 issue	 to	 finance	Rowan	University’s	purchase	of	 the	
School	of	Osteopathic	Medicine	of	the	University	of	Medicine	and	Dentistry	of	New	Jersey	(UMDNJ).		
State	 legislation	 in	early	2013	dissolved	UMDNJ,	dividing	 its	medical	school	assets	among	Rowan	
University	and	Rutgers	University,	leading	to	this	financing	that	joined	the	Authority	and	the	State	
in	a	collaborative	effort.			The	Authority’s	financing	team	received	the	“Deal	of	the	Year”	award	for	
completing	 this	 complex	 transaction	by	 the	premier	public	 financing	daily	news	publication,	The	
Bond	Buyer.	
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MANAGEMENT’S	DISCUSSION	AND	ANALYSIS	(CONT’D)	
	
2013	BUSINESS	REVIEW	(CONT’D)	
	

Core	Services:		Public	Financing	and	Project	Management	(Cont’d)	
	

	

	 In	 addition,	 both	 County	 government	 and	 private	 industry	 were	 active,	 as	 the	 County	
borrowed	 $38	million,	 the	 County	 College	 borrowed	 $12	million	 and	 Cooper	University	Hospital	
borrowed	 $55	 million,	 plus	 the	 Rowan	 University	 transaction	 listed	 above.	 	 The	 Authority	 is	
working	with	private	 industry,	municipalities	 and	 school	districts	 to	 improve	 their	 access	 to	 low	
interest	capital	for	their	2014	projects.	
	
	 The	professional	relationships	created	from	the	new	efforts	of	the	Community	Development	
group	and	expanding	client	base	for	bond	financings	have	increased	the	demand	for	the	Authority’s	
Project	 Management	 team.	 	 Currently,	 staff	 is	 providing	management	 and	 oversight	 for	 over	 30	
capital	 improvement	 projects	 for	 Camden	 County.	 	 Of	 particular	 note	 is	 the	 Authority’s	 success	
facilitating	projects	 that	 generate	energy	 savings	as	a	 result	 of	 the	 implementation	of	 the	Energy	
Conservation	Measure.		The	project	management	team	successfully	financed	and	managed	a	capital	
project	 for	 the	 Camden	 County	 Technical	 Schools	 that	 provided	 new	 windows	 and	 upgraded	
mechanical,	lighting	and	electrical	systems	for	their	two	schools.		Given	the	success	in	this	area,	the	
project	 management	 team	 is	 now	 marketing	 this	 model	 to	 municipalities	 and	 school	 districts	
seeking	 to	 reduce	 energy	 costs	 enough	 to	 cover	 or	 offset	 debt	 service	 on	 the	 capital	 investment	
borrowing	for	the	project	and	eliminate	any	financial	burden.	
	
	 Finally,	the	Authority	continues	to	work	with	the	Borough	of	Clementon	on	redevelopment	
of	a	commercial	site	on	White	Horse	Pike	(Route	30).	 	A	redevelopment	and	property	acquisition	
agreement	was	signed	with	Leewood	Realty	Group	NJ	for	this	204	owner‐occupied	townhouses	and	
40,000	 square	 feet	 of	 commercial	 development	 fronting	White	Horse	 Pike.	 	 	 Construction	 of	 the	
project	is	expected	to	commence	in	the	third	quarter	of	2014.	
	
	Economic	Development	
	

	 Camden	County	has	seen	a	return	to	economic	growth	throughout	many	municipalities	over	
the	 last	 year.	 	 	 The	 southern	 portion	 of	 the	 County	 has	 seen	 an	 increase	 in	 both	 retail	 and	
commercial	development.	Major	projects	have	been	approved	that	will	transform	the	southern	New	
Jersey	 retail	 landscape.	 Plans	 are	 in	 place	 with	 construction	 scheduled	 in	 2014	 for	 a	 new	 joint	
venture	 premium	 outlet	 and	 commercial	 center	 to	 be	 located	 in	 Gloucester	 Township.	 The	
Gloucester	 Premium	 Outlets	 will	 house	 approximately	 450,000	 square	 feet	 of	 both	 retail	 and	
commercial	spaces.	In	addition,	Winslow	Township	has	seen	increase	in	development	along	Cross	
Keys	Roads	with	a	new	30,000	square	foot	car	dealership	set	to	open.		
	
	 In	 the	 center	 of	 the	County,	 Cherry	Hill	 continues	 to	 lead	 the	way	 in	new	growth.	A	new	
Whole	Foods	Markets	is	expected	to	open	spring	2014	bringing	new	employment	prospects	and	life	
to	 an	 older	 shopping	 center.	 	 In	 addition,	 the	 Cherry	 Hill	 Mall	 continues	 to	 be	 a	 regional	
powerhouse.	By	flanking	the	Mall	with	new	restaurants,	this	regional	shopping	center	continues	to	
dominate	the	retail	market	and	is	a	major	employment	center	for	the	County.		Voorhees	Township	
has	 also	 seen	new	commercial	 activity	with	 the	opening	of	 a	120	 room	hotel	 and	a	 second	hotel	
approved	by	Virtua	Hospital.	 	Finally,	Camden	City	continues	to	see	progress	with	redevelopment	
activity	with	 the	 construction	of	 the	Kroc	Center	 in	 the	Cramer	Hill	 Section	 and	 rehabilitation	of	
historic	 building	 into	 much	 needed	 office	 space	 for	 Rutgers	 University.	 As	 the	 Camden	 County	
Police	 Force	 stabilizes	 the	 city	 and	 recent	 economic	 development	 incentives	 begin	 to	 take	 place,	
Camden	City	is	expected	to	ride	a	wave	of	new	growth	in	2014	and	beyond.		
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MANAGEMENT’S	DISCUSSION	AND	ANALYSIS	(CONT’D)	
	
FINANCIAL	ANALYSIS		

	
The	following	table	presents	a	summary	of	the	Authority’s	financial	position	as	of	December	

31,	2013,	2012	and	2011.	
	

Percent Percent
2013 Change 2012 Change 2010

ASSETS
Unrestricted Current Assets 5,373,928$        -11% 6,025,677$        20% 5,037,088$        
Restricted Current Assets 482,739 27% 378,994 -87% 2,812,769
Investments in Redevelopments 20,396,192 2% 20,059,687 -10% 22,312,455
Capital Assets 24,513,287 -3% 25,294,458 -8% 27,388,711

Total Assets 50,766,146 -2% 51,758,817 -10% 57,551,023

LIABILITIES    

Current Liabilities 21,562,091        1% 21,436,432        -19% 26,507,985        
Long Term Liabilities 29,582,030        -2% 30,131,821        -5% 31,806,869        

Total Liabilities 51,144,121        -1% 51,568,253        -12% 58,314,854        

Net Position
Net Investment in Capital Assets (3,554,963)        2% (3,473,631)        40% (2,475,794)        
Unrestricted 3,203,541         -13% 3,664,195         114% 1,711,963         

Total Net Position (351,422)$         -284% 190,564$          -125% (763,831)$         

	
	
OPERATING	ACTIVITIES	AND	OPERATING	REVENUE	

	

The	Authority	is	an	autonomous	agency	that	charges	fees	for	services	it	renders	such	as,	but	
not	 limited	 to,	 bond	 financing,	 application	 review,	 project	 management,	 intergovernmental	
services,	grant	writing,	proprietary	responsibilities,	planning	services,	due	diligence,	construction‐
monitoring	and	development	fees.	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

9



MANAGEMENT’S	DISCUSSION	AND	ANALYSIS	(CONT’D)	
	
OPERATING	ACTIVITIES	AND	OPERATING	REVENUE	(CONT’D)	

	
Percent Percent

2013 Change 2012 Change 2011
Operating Revenues:

Parking Center Revenue 4,019,239$         9% 3,704,362$      7% 3,458,223$ 
Financing and Related Fees 1,240,221           81% 685,950          15% 598,449      
Project Management Fees, Net 1,846,642           -17% 2,216,923        7% 2,062,769   
State Financial Assistance 1,793,000   
Lease Income 192,653              1% 190,979          3% 185,300      
Miscellaneous Revenues 116,426              153% 46,016            -15% 54,087       

Total Operating Revenues 7,415,181           8% 6,844,230        -16% 8,151,828   

Operating Expenses:
Administrative Expenses:

Salaries and Wages 1,685,633           32% 1,281,702        30% 986,897      
Employee Benefits 559,764              34% 416,636          -32% 616,894      
Other Expenses 1,696,401           17% 1,455,552        -41% 2,483,502   

Cost of Providing Services:
Salaries and Wages 136,600              -11% 152,821          14% 133,797      
Employee Benefits 19,983                -19% 24,758            9% 22,668       
Other Expenses 859,671              20% 714,404          -9% 786,249      

Depreciation Expense 1,079,074           3% 1,046,956        0% 1,047,297   

Total Operating Expenses 6,037,127           19% 5,092,829        -16% 6,077,304   

Operating Income 1,378,053           -21% 1,751,401        -16% 2,074,524   

Net Non-Operating Income (Expenses) (1,943,321)          61% (1,203,489)      -28% (1,668,042)  

Income (Loss) Before Contributions (565,267)             -203% 547,912          35% 406,482      

Capital Contributions 23,282                -                 -             

Change in Net Position (541,985)             -199% 547,912          35% 406,482      

Net Position - Beginning 190,564              -153% (357,348)         -53% (763,830)    

Net Position - Ending (351,422)$           -284% 190,564$         -153% (357,348)$   
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MANAGEMENT’S	DISCUSSION	AND	ANALYSIS	(CONT’D)	
	
CAPITAL	ASSET	AND	DEBT	ADMINISTRATION	
	

Capital	Assets	
	

	 The	 Authority’s	 capital	 assets	 include	 investments	 in	 certain	 real	 estate	 redevelopment	
projects.	 	 These	 include	 the	 Crossroads	 Redevelopment	 Area	 in	 Pennsauken	 Township,	 the	
Clementon	Redevelopment	Project,	 the	Parking	Center	Garage	Project	 in	Camden	and	 the	marina	
commercial	 site	 located	 in	 the	City	of	Camden.	 	With	 the	exception	of	 the	Parking	Center	Garage	
Project,	 these	project	sites	may	ultimately	be	sold	 to	private	real	estate	developers	as	part	of	 the	
redevelopment	plan	for	the	site	which	will	convert	these	assets	into	cash	for	the	Authority’s	use	in	
operations.	
	
Conduit	Debt	
	

	 The	Authority	has	issued	in	excess	of	$2.1	billion	conduit	debt	in	support	of	various	types	of	
projects	throughout	the	County.	The	Authority	assumes	no	responsibility	for	repayment	of	this	debt	
beyond	the	resources	provided	by	the	underlying	leases	and	mortgage	loans.	 	As	of	December	31,	
2013	 there	 were	 59	 series	 of	 these	 Special	 Revenue	 Bonds	 outstanding.	 	 The	 corresponding	
aggregate	 principal	 totaling	 $900,289,573	 is	 treated	 strictly	 as	 conduit	 debt	 obligations	 under	
Interpretation	No.	2	of	 the	Governmental	Accounting	Standards	Board	 (GASB)	and	accordingly	 is	
not	included	in	the	financial	statements	other	than	as	noted.	 	See	Note	1	to	the	Notes	to	Financial	
Statements	for	a	more	detailed	explanation	of	conduit	debt.	
	
Capital	Debt	
	

	 The	 Authority	 has	 also	 issued	 a	 note	 and	 one	 series	 of	 revenue	 bonds	 to	 fund	 the	
acquisition,	 clearance,	 remediation	 and	 other	 related	 costs	 of	 redeveloping	 the	 Crossroads	
Redevelopment	Area	in	Pennsauken	Township	and	the	construction	of	the	Parking	Center	Garage	
Project.	 	 The	 original	 issue	 amount	 of	 the	 notes	 and	 bonds	 of	 $32,000,000,	 and	 $32,005,000	
respectively,	will	be	redeemed	through	project	revenues,	grants,	sale	of	the	development	sites,	and	
tax	revenues.	
	
FINANCIAL	HIGHLIGHTS	

	

 Operating	revenue	increased	by	8%	or	$570,951.				
	

 Financing	and	related	fees	increased	by	81%	or	$554,272.	
	

 Parking	Center	revenue	increased	9%	or	$314,877	as	a	result	of	increased	use.	
	

 Operating	expenses	increased	19%	or	$944,298	due	to	increased	services	provided	by	the	
Authority,	including	community	development	and	county	project	management	services.	

	

 The	Authority	completed	five	(5)	bond	financings	totaling	$182,795,000.	
	
LOOKING	AHEAD	

	

	 In	 2014,	 the	 Authority	 will	 remain	 committed	 to	 providing	 low	 cost	 financing,	 project	
management,	 and	 economic	 development	 services	 to	 all	 government,	 health	 care,	 educational,	
501(c)	3,	and	qualifying	business	entities	located	in	the	County.			A	few	areas	of	focus	in	2014	are	as	
follows:	
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MANAGEMENT’S	DISCUSSION	AND	ANALYSIS	(CONT’D)	
	
LOOKING	AHEAD	(CONT’D)	
	
The	 Project	 Management	 Division	 will	 continue	 to	 provide	 needed	 oversight	 to	 County	 Capital	
projects	but	also	the	Division	is	looking	to	extend	these	services	to	the	related	County	Agencies	and	
local	 Municipalities.	 In	 addition,	 The	 Authority	 continues	 to	 explore	 the	 use	 of	 shared	 services	
agreements	with	Camden	County	Boards	of	Education	(“BOEs”)	 for	Project	Management	Services.	
As	 the	 BOEs	 receive	 various	 grants	 for	 Capital	 Improvements,	 the	 Authority	 has	 been	 actively	
pursuing	agreements	to	manage	these	projects	and	assists	these	BOEs	with	the	construction	of	the	
capital	improvements.				

	
The	Authority	looks	to	continue	its	commitment	to	provide	energy	efficiency	and	sustainability	to	
Camden	 County	 through	 a	 potential	 pooled	 finance	 program	 that	 would	 allow	 various	 entities,	
including	 municipalities,	 to	 borrow	money	 to	 pay	 for	 energy	 improvements	 against	 the	 savings	
derived	by	the	same	improvement.	The	Authority	hopes	to	unveil	such	program	in	mid	to	late	2014.		
Moreover,	 the	 Authority	 desires	 to	 assume	 a	 position	 as	 project	 manager	 to	 ensure	 the	
implementation	is	consistent	with	the	energy	savings	plan.	
	
Camden’s	 Charter	 	 School	Network	 is	 looking	 to	 build	 a	 new	 kindergarten	 through	 eighth	 grade	
Charter	School	in	the	Cramer	Hill	section	of	Camden	City.	The	Authority	expects	to	serve	a	financing	
agent	and	project	manager	for	the	construction	of	the	new	school.		The	project	is	expected	to	break	
ground	in	the	fall	of	2014	and	be	operational	by	fall	2015	
	
The	 Community	 Development	 Division	 is	 researching	 various	 ways	 to	 use	 program	 income	 to	
create	pilot	 programs	 to	 funds	economic	development	 activities	 such	as	 grants	or	 loans	 to	 assist	
small	 businesses.	 In	 addition,	 the	 Division	 is	 working	with	 financial	 institutions	 to	 see	 if	 a	 pilot	
program	can	be	created	to	assist	municipalities	with	the	purchase	and	rehabilitation	of	foreclosed	
homes	using	program	income.	Both	pilot	programs	are	expected	to	be	released	in	summer	2014.	
	
The	Authority	 is	 anticipating	working	with	 the	 Camden	County	Housing	Association	 (“CCHA”)	 to	
build	more	affordable	housing	units	within	the	County	over	the	next	year.	The	Authority	has	been	
working	with	the	CCHA	over	the	last	year	providing	owner’s	representation	services	to	the	CCHA	
for	two	housing	developments.	The	Authority	expects	to	continue	this	role	 in	2014	for	three	new	
projects.		
	
CONTACTING	THE	AUTHORITY’S	MANAGEMENT	

	

This	 financial	 report	 is	 designed	 to	 provide	New	 Jersey,	 and	Camden	County	 residents	 in	
particular,	and	our	customers,	clients,	investors	and	creditors,	a	general	overview	of	the	Authority’s	
financial	operations.			

	
Questions	about	this	report	should	be	directed	to	the:		

	
Camden	County	Improvement	Authority	

2220	Voorhees	Town	Center,	
Voorhees,	New	Jersey	08043	

856‐751‐2242	
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31400 Exhibit A
 CAMDEN COUNTY IMPROVEMENT AUTHORITY

Comparative Statements of Net Position
As of December 31, 2013 and 2012

2013 2012
ASSETS

Current Assets:
Unrestricted Assets:

Cash and Cash Equivalents 3,738,969.91$  5,189,154.93$  
Cash Held with Fiscal Agents 68,133.87
Financing and Related Fees Receivable (Net of Allowance for

Doubtful Accounts of $108,690.01 for 2013 and $0.00 for 2012) 983,318.05       593,436.15
Parking Fees Receivable 510,730.35 210,736.00
Other Accounts Receivable 45,016.53 32,349.66
Prepaid Expenses 27,759.33

Total Unrestricted Assets 5,373,928.04 6,025,676.74

Restricted Assets:
Cash and Cash Equivalents 482,739.08 378,994.29
Financing and Related Fees Receivable 26,553.35         

Total Restricted Assets 509,292.43 378,994.29

Total Current Assets 5,883,220.47 6,404,671.03

Non-current Assets:
Investment in Redevelopment Sites 20,396,191.73 20,059,687.47
Capital Assets:

Property, Plant & Equipment (Net of Accumulated Depreciation) 24,513,287.03  25,294,458.21  

Total Non-current Assets 44,909,478.76 45,354,145.68

Total Assets 50,792,699.23  51,758,816.71  

(Continued)
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31400 Exhibit A
 CAMDEN COUNTY IMPROVEMENT AUTHORITY

Comparative Statements of Net Position
As of December 31, 2013 and 2012

2013 2012
LIABILITIES   

Current Liabilities Payable from Unrestricted Assets:
Accounts Payable 252,492.10$     187,616.56$     
Unearned Revenue 265,240.75 30,756.16

Total Current Liabilities Payable from Unrestricted Assets 517,732.85 218,372.72

Current Liabilities Payable from Restricted Assets:
Unearned Revenue 75,000.00 75,000.00         
Bond Anticipation Notes 20,315,000.00 20,315,000.00
Bonds Payable 580,000.00       750,000.00       
Accrued Interest Payable 74,358.47 78,059.69

Total Current Liabilities Payable from Restricted Assets 21,044,358.47 21,218,059.69

Long-Term Liabilities:
Bonds Payable 29,500,000.00  30,080,000.00  
Compensated Absences 82,029.73 51,820.73

Total Long-Term Liabilities 29,582,029.73 30,131,820.73

Total Liabilities 51,144,121.05 51,568,253.14

NET POSITION

Net Investment in Capital Assets (3,554,962.57)   (3,473,631.39)
Unrestricted 3,203,540.75 3,664,194.96

Total Net Position (351,421.82)$   190,563.57$    

The accompanying Notes to Financial Statements are an integral part of the financial statements.
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31400 Exhibit B
 CAMDEN COUNTY IMPROVEMENT AUTHORITY

Comparative Statements of Revenues, Expenses and Changes in Net Position
For The Years Ended December 31, 2013 and 2012

2013 2012

Operating Revenues:
Parking Center Revenue 4,019,238.50$  3,704,361.81$  
Financing and Related Fees 1,240,221.38    685,949.64       
Project Management Fees  (Net of Change in Allowance for

 Doubtful Accounts of $108,690.01 for 2013 and $0.00 for 2012) 1,846,642.17    2,216,922.83    
Lease Income 192,652.93       190,979.40       
Miscellaneous Revenues 116,425.70 46,016.06

Total Operating Revenues 7,415,180.68 6,844,229.74

Operating Expenses:
Administrative Expenses:

Salaries and Wages 1,685,633.23 1,281,702.02
Employee Benefits 559,764.47 416,636.17
Other Expenses 1,696,401.19 1,455,551.65

Cost of Providing Services:
Salaries and Wages 136,600.06 152,821.28
Employee Benefits 19,982.90 24,757.83
Other Expenses 859,670.95 714,404.07

Depreciation Expense 1,079,074.41 1,046,955.90

Total Operating Expenses 6,037,127.21 5,092,828.92

Operating Income 1,378,053.47 1,751,400.82

Non-Operating Income (Expenses):
Investment Income 15,401.26 34,717.36
Contribution to Camden County Per N.J.S.A. 40A:5A-1 (124,628.00) (107,596.00)
Interest Expense (1,767,636.82) (1,581,245.45)
Loss on Sale of Assets Held for Sale (50,864.74)       
Cancellation of Prior Year Receivable (66,457.30) (73,100.00)
Cancellation of Prior Year Payable 574,600.00

Net Non-Operating Income (Expenses) (1,943,320.86) (1,203,488.83)

Income (Loss) Before Contributions (565,267.39) 547,911.99

Capital Contributions 23,282.00

Change in Net Position (541,985.39) 547,911.99

Net Position - Beginning 190,563.57 (357,348.42)

Net Position - Ending (351,421.82)$   190,563.57$    

The accompanying Notes to Financial Statements are an integral part of the financial statements.
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31400 Exhibit C
 CAMDEN COUNTY IMPROVEMENT AUTHORITY

Comparative Statements of Cash Flows
For The Years Ended December 31, 2013 and 2012

2013 2012
Cash Flows from Operating Activities:

Receipts from Customers 6,323,215.15$  6,651,411.59$  
Payments to Suppliers (2,518,955.93)   (2,062,626.39)   
Payments to Employees (2,371,771.66)   (1,856,254.22)   
Other Operating Receipts 530,896.35       197,339.93       

Net Cash Provided by Operating Activities 1,963,383.91    2,929,870.91    

Cash Flows from Capital and Related Financing Activities:
Capital Acquisitions (712,931.36) (460,431.79)
Pass Through Conduit Debt Receipts 5,006,381.65
Pass Through Conduit Debt Disbursements (5,006,381.65)
Contribution to Camden County (124,628.00) (107,596.00)
Contribution from Camden County 270,198.00
Principal Paid on Bonds (750,000.00) (595,000.00)
Interest Paid on Bonds (1,767,636.82) (1,581,245.45)
Discount on Bond Anticipation Note (29,033.90)
Issuance of Bond Anticipation Notes 20,315,000.00 20,315,000.00
Payment of Bond Anticipation Notes (20,315,000.00) (20,315,000.00)
Interest Paid on Bond Anticipation Notes (172,197.84) (404,042.78)

Net Cash Used in Capital and Related Financing Activities (3,257,196.02) (3,177,349.92)

Cash Flows from Investing Activities:
Interest Received 15,505.75 35,003.25

Net Decrease in Cash and Cash Equivalents (1,278,306.36) (212,475.76)
  

Cash and Cash Equivalents at Beginning of Year 5,568,149.22 5,780,624.98

Cash and Cash Equivalents at End of Year 4,289,842.86$ 5,568,149.22$ 

(Continued)
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31400 Exhibit C
 CAMDEN COUNTY IMPROVEMENT AUTHORITY

Comparative Statements of Cash Flows
For The Years Ended December 31, 2013 and 2012

2013 2012
Reconciliation of Operating Income to Net Cash Provided

by Operating Activities:
Operating Income 1,378,053.47$  1,751,400.82$  

Adjustments to Reconcile Operating Income
to Net Cash Provided by Operating Activities:

Depreciation Expense 1,079,074.41 1,046,955.90
Change in Assets and Liabilities:

Financing and Related Fees Receivable (482,892.55) 163,022.67
Parking Center Fees Receivable (299,994.35) (118,845.36)
Other Revenues Receivable (12,666.87) (32,349.66)
Prepaid Expenses (27,759.33)
Accounts Payable 64,875.54 107,329.33
Unearned Revenue 234,484.59 (7,305.87)
Compensated Absences Payable 30,209.00 19,663.08

Net Cash Provided by Operating Activities 1,963,383.91$ 2,929,870.91$ 

The accompanying Notes to Financial Statements are an integral part of the financial statements.
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CAMDEN COUNTY IMPROVEMENT AUTHORITY 
Notes to Financial Statements 

For the Years Ended December 31, 2013 and 2012 
 

 
Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
 Reporting Entity 
 

The Camden County Improvement Authority (the “Authority”) was created by a resolution of the Board of 
Chosen Freeholders of the County of Camden (the “County”), adopted March 20, 1979, pursuant to the County 
Improvement Authority Law, Chapter 183 of the Pamphlet Laws of 1960, of the State of New Jersey, as 
amended and supplemented, (“The Act”). 

 
The Act empowers improvement authorities to provide within the County, public facilities, convention halls, 
equipment and facilities for public transportation, aviation facilities, garbage and solid waste systems, the 
improvement, furtherance and promotion of tourist industries and recreational attractiveness and planning and 
carrying out of redevelopment projects. 
 
The Authority consists of five members, appointed by the Camden County Board of Chosen Freeholders.  One 
member is appointed each year for a five-year term. 
 
Component Unit 

 
Governmental Accounting Standards Board (GASB) Statement No. 14, The Financial Reporting Entity, and 
GASB Statement No. 39, Determining Whether Certain Organizations are Component Units, provide guidance 
that all entities associated with a primary government are potential component units, and should be evaluated 
for inclusion in the financial reporting entity.  A primary government is financially accountable not only for the 
organizations that make up its legal entity, but also for legally separate organizations that meet the criteria 
established by GASB Statements No. 14 and No. 39.  In addition, GASB Statement No. 61, The Financial 
Reporting Entity: Omnibus - an amendment of GASB Statements No. 14 and No. 34, provides additional 
guidance for organizations that do not meet the financial accountability criteria for inclusion as component 
units but that nevertheless should be included because the primary government’s management determines 
that it would be misleading to exclude them.  In addition, GASB Statement No. 61 clarifies the manner in which 
component units are presented, whether discretely presented, blended, or included in the fiduciary fund 
financial statements. 
 
The Authority is a component unit of the County of Camden as described in Governmental Accounting 
Standards Board Statements.  These financial statements would be either blended or discreetly presented as 
part of the County's financial statements if the County reported using generally accepted accounting principles 
applicable to governmental entities. 
 
As of December 31, 2013 and 2012, it has been determined by the Authority that no component units exist.   
 
Basis of Presentation  
 
The financial statements of the Authority have been prepared in accordance with accounting principles 
generally accepted in the United States of America applicable to enterprise funds of State and Local 
Governments on a going concern basis.  The focus of enterprise funds is the measurement of economic 
resources, that is, the determination of operating income, changes in Net Position (or cost recovery), financial 
position and cash flows.  The Governmental Accounting Standards Board (“GASB”) is the accepted standard 
setting body for establishing governmental accounting and financial reporting principles. 
 
The Authority is a single enterprise fund and maintains its records on the accrual basis of accounting.  
Enterprise funds account for activities (i) that are financed with debt that is secured solely by a pledge of the 
net revenues from fees and charges of the activity; or (ii) that are required by law or regulations that the 
activity’s cost of providing services, including capital cost (such as depreciation or debt service), be recovered 
with fees and charges, rather than with taxes or similar revenues; or (iii) that the pricing policies of the activity 
establish fees and charges designed to recover its costs, including capital costs (such as depreciation or debt 
service).  Under this method, revenues are recorded when earned and expenses are recorded when the 
related liability is incurred. 
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31400 Notes to Financial Statements (Cont'd) 
 

 
 

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D) 
 
Basis of Presentation (Cont’d)  
 
The transactions of the Authority are divided into two separate activities (Improvement Authority General 
Operations and Parking Center Operations) within the enterprise fund type.  Each activity is accounted for by 
providing a separate set of self-balancing accounts that comprise its assets, liabilities, net position, revenues 
and expenditures. 
 
Basis of Accounting 
 
Basis of accounting determines when transactions are recorded in the financial records and reported on the 
financial statements.  Enterprise funds are accounted for using the accrual basis of accounting.   

 
Revenues -- Exchange and Non-Exchange Transactions - Revenue resulting from exchange 
transactions in which each party gives and receives essentially equal value is recorded on the accrual basis 
when the exchange takes place.  Management fees, financing fees and parking fees are recognized as 
revenue when services are provided.  
 
Non-exchange transactions, in which the Authority receives value without directly giving equal value in 
return, include grants, contributed capital, and donations.  Revenue from grants, contributed captial, and 
donations is recognized in the year in which all eligibility requirements have been satisfied.  Eligibility 
requirements include timing requirements, which specify the year when the resources are required to be 
used or the year when use is first permitted, matching requirements, in which the Authority must provide 
local resources to be used for a specified purpose, and expenditure requirements, in which the resources 
are provided to the Authority on a reimbursement basis.   
  
Expenses / Expenditures - On the accrual basis of accounting, expenses are recognized at the time they 
are incurred.   

 
Budgets and Budgetary Accounting 

 
The Authority must adopt an annual budget in accordance with N.J.A.C. 5:31-2.  N.J.A.C. 5:31-2 requires the 
governing body to introduce the annual Authority budget at least 60 days prior to the end of the current fiscal 
year and to adopt not later than the beginning of the Authority's fiscal year.  The governing body may amend 
the budget at any point during the year.  The budget is adopted on the accrual basis of accounting with 
provisions for cash payments for bond principal.  Depreciation expense, bond issue costs, bond discounts and 
deferred loss on defeasance are not included in the budget appropriations. 

 
The legal level of budgetary control is established at the detail shown on the Statement of Revenues, 
Expenses and Changes in Net Position.  All budget transfers and amendments to those accounts must be 
approved by resolution of the Authority as required by the Local Finance Board.  Management may transfer 
among supplementary line items as long as the legal level line items are not affected.  There are no statutory 
requirements that budgetary line items not be over-expended.  The Authority adopted an amending budget 
resolution during the year to begin operations for the County of Camden’s Community Development Program 
as of July 1, 2013. 
 
The Authority records encumbrances.  An encumbrance represents a commitment related to unperformed 
contracts for goods or services.  The issuance of a purchase order or the signing of a contract would create an 
encumbrance.  The encumbrance does not represent an expenditure for the period, only a commitment to 
expend resources.  At year-end, the accounting records are adjusted to record only expenses in accordance 
with generally accepted accounting principles. 
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31400 Notes to Financial Statements (Cont'd) 
 

 
 

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D) 
 

Cash, Cash Equivalents and Investments 
 
Cash and cash equivalents include petty cash, change funds and cash in banks and all highly liquid 
investments with a maturity of three months or less at the time of purchase and are stated at cost plus accrued 
interest.  Such is the definition of cash and cash equivalents used in the statement of cash flows.  U.S. 
treasury and agency obligations and certificates of deposit with maturities of one year or less when purchased 
are stated at cost.  All other investments are stated at fair value. 
 
New Jersey governmental units are required by N.J.S.A. 40A:5-14 to deposit public funds in a bank or trust 
company having its place of business in the State of New Jersey and organized under the laws of the United 
States or of the State of New Jersey or in the New Jersey Cash Management Fund.  N.J.S.A. 40A:5-15.1 
provides a list of investments which may be purchased by New Jersey municipal units.  In addition, other State 
statutes permit investments in obligations issued by local authorities and other state agencies. 
 
Additionally, the Authority has adopted a cash management plan which requires it to deposit public funds in 
public depositories protected from loss under the provisions of the Governmental Unit Deposit Protection Act.  
The Act was enacted in 1970 to protect Governmental Units from a loss of funds on deposit with a failed 
banking institution in New Jersey.  In lieu of designating a depository, the cash management plan may provide 
that the local unit make deposits with the State of New Jersey Cash Management Fund. 
 
N.J.S.A. 17:9-41 et seq. establishes the requirements for the security of deposits of governmental units.  The 
statute requires that no governmental unit shall deposit public funds in a public depository unless such funds 
are secured in accordance with the Governmental Unit Deposit Protection Act (“GUDPA”), a multiple financial 
institutional collateral pool, which was enacted in 1970 to protect governmental units from a loss of funds on 
deposit with a failed banking institution in New Jersey. Public depositories include State or federally chartered 
banks, savings banks or associations located in or having a branch office in the State of New Jersey, the 
deposits of which are federally insured.  All public depositories must pledge collateral, having a market value 
at least equal to five percent of the average daily balance of collected public funds, to secure the deposits of 
Governmental Units.  If a public depository fails, the collateral it has pledged, plus the collateral of all other 
public depositories, is available to pay the amount of their deposits to the Governmental Units. 

 
Inventory and Prepaid Expenses 
 
The Authority has determined that the inventories are immaterial and are not recorded in the financial 
statements. 
 
Prepaid expenses recorded on the financial statements represent payments made to vendors for services that 
will benefit periods beyond December 31, 2013. 
   
Capital Assets 

 
Capital Assets consist primarily of the Parking Center, equipment used at the Parking Center and office 
equipment used by the Authority administrative staff and is stated at cost or estimated cost. Donated capital 
assets are recorded at their fair market value as of the date received.  The Authority has no infrastructure 
capital assets 

 
Expenditures, which enhance the asset or significantly extend the useful life of the asset are considered 
improvements and are added to the capital asset's currently capitalized cost. The cost of normal repairs and 
maintenance are not capitalized.  Costs incurred during construction of an asset are recorded as construction 
in progress or Investment in Redevelopment Sites.  In the year that the project is completed, these costs are 
transferred to completed capital assets.  Interest costs incurred during construction are not capitalized into the 
cost of the asset. 
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31400 Notes to Financial Statements (Cont'd) 
 

 
 

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D) 
 
Capital Assets (Cont’d) 
 
Expenditures are capitalized when they meet the following requirements: 

 
   1) Cost of $5,000 or more 
   2) Useful life of five or more years 
   3) Asset is not affected by consumption 
 
Depreciation  

 
Depreciation is provided using the straight-line method over the following estimated useful life of the assets: 
 
           Years 
 
    Buildings    30-40 
    Furniture and Equipment  7-10 
    Vehicles      5 
    Major Moveable Equipment  7-20 
     
Depreciation is started in the month the asset is placed in service. 
 
Compensated Absences 
 
Compensated absences are those absences for which employees will be paid, such as vacation, sick leave, 
and sabbatical leave.  A liability for compensated absences that are attributable to services already rendered, 
and that are not contingent on a specific event that is outside the control of the Authority and its employees, is 
accrued as the employees earn the rights to the benefits.  Compensated absences that relate to future 
services, or that are contingent on a specific event that is outside the control of the Authority and its 
employees, are accounted for in the period in which such services are rendered or in which such events take 
place. 

 
Unearned Revenue 
 
Unearned revenue arises when assets are recognized before revenue recognition criteria have been satisfied 
and are recorded as a liability until the revenue is both measurable and the Authority is eligible to realize the 
revenue. 
 
Bond Anticipation Note Premiums and Discounts 
 
Bond Anticipation Note Premiums and Discounts are netted with the acquisition costs for the applicable 
redevelopment projects.  
 

 Conduit Debt Obligations 
 
To provide within the County public facilities, convention halls, equipment and facilities for public 
transportation, garbage and solid waste systems, the improvement, furtherance and promotion of tourist 
industries and recreational attractiveness and the planning and carrying out of redevelopment projects, the 
Authority has issued certain debt bearing its name to lower the cost of borrowing for specific governmental or 
non-governmental third parties.  This debt is commonly referred to as conduit (or non-commitment) debt.  
Typically, the debt proceeds are used to finance facilities within the Authority’s jurisdiction that are transferred 
to the third party either by lease or by sale.  The underlying lease or mortgage loan agreement, which serves 
as collateral for the promise of payments by the third party, calls for payments that are essentially the same as 
those required by the debt.  These payments are made by the third-party directly to an independent trustee, 
who is appointed to service and administer the arrangement.  The Authority assumes no responsibility for 
repayment of this debt beyond the resources provided by the underlying leases or mortgage loans. 
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31400 Notes to Financial Statements (Cont'd) 
 

 
 

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D) 
  
 Conduit Debt Obligations (Cont’d) 

 
As of December 31, 2013, there were 59 series of Special Revenue Bonds outstanding with corresponding 
aggregate principal totaling $900,289,573.  As of December 31, 2012, there were 59 series of Special 
Revenue Bonds outstanding with corresponding aggregate principal totaling $813,101,299.  The conduit debt 
is treated strictly as conduit debt obligations under Interpretation No. 2 of the Governmental Accounting 
Standards Board (GASB) and accordingly is not included in the financial statements. 
 

 Net Position 
 
The Authority has classified its net position into three components – net investment in capital assets; 
restricted; and unrestricted. These classifications are defined as follows: 

 
Net Investment in Capital Assets - This component of net position consists of capital assets, net of 
accumulated depreciation, reduced, by the outstanding balances of any bonds, notes or other borrowings 
that are attributable to the acquisition, construction, or improvement of those assets.  If there are significant 
unspent related debt proceeds at year-end, the portion of the debt attributable to the unspent proceeds is 
not included in the calculation of net investment in capital assets.  Rather, that portion of the debt is 
included in the same net position component as the unspent proceeds. 
 
Restricted - This component of net position consists of external constraints imposed by creditors (such as 
debt covenants), grantors, contributors, laws or regulations of other governments or constraints imposed by 
law through constitutional provisions or enabling legislation, that restricts the use of net position. 
 
Unrestricted - This component of net position consists of net position that do not meet the definition of 
“restricted” or “net investment in capital assets.”  This component includes net position that may be 
allocated for specific purposes by the Board. 

 
Income Taxes 
 
The Authority operates as defined by the Internal Revenue Code Section 115 and appropriately is exempt 
from income taxes under Section 115. 
 
Operating and Non-Operating Revenues and Expenses 
 
Operating revenues include all revenues derived from administration fees, parking fees and other revenue 
sources.  Non-operating revenues principally consist of interest income earned on various interest-bearing 
accounts. 
 
Operating expenses include expenses associated with the general administration and operation of the Central 
Parking Garage of the Authority.  Non-operating expenses principally include interest, losses, cancellations 
and contributions to Camden County that are not attributable to the Authority’s operations. 

 
Use of Estimates 
 
The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires management to make estimates and assumptions that affect the amounts 
reported in the financial statements and accompanying notes.  Actual results may differ from those estimates. 
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31400 Notes to Financial Statements (Cont'd) 
 

 
 

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D) 
 
Recently Issued and Adopted Accounting Pronouncements   
 
In November 2010, the GASB issued Statement 61, The Financial Reporting Entity: Omnibus an amendment 
of GASB Statements No. 14 and No. 34.  GASBS 61 provides additional criteria for classifying entities as 
component units to better assess the accountability of elected officials by ensuring that the financial reporting 
entity includes only organizations for which the elected officials are financially accountable or that are 
determined by the government to be misleading to exclude.  This Statement is effective for periods beginning 
after June 15, 2012.  The adoption of GASBS 61 does not have any impact on the Authority’s financial 
statements. 

 
In March 2012, the GASB issued Statement 66, Technical Corrections - 2012 - an amendment of GASB 
Statements No. 10 and No. 62.  GASBS 66 is to improve accounting and financial reporting by state and local 
governmental entities by resolving conflicting guidance that resulted from the issuance of two 
pronouncements, Statements No. 54, Fund Balance Reporting and Governmental Fund Type Definitions, and 
No. 62, Codification of Accounting and Financial Reporting Guidance Contained in Pre-November 30, 1989 
FASB and AICPA Pronouncements.  Since the release of these Statements, questions have arisen 
concerning differences between the provisions in Statement 54 and Statement No. 10, Accounting and 
Financial Reporting for Risk Financing and Related Insurance Issues, regarding the reporting of risk financing 
activities.  Questions also have arisen about differences between Statement 62 and Statements No. 13, 
Accounting for Operating Leases with Scheduled Rent Increases, regarding the reporting of certain operating 
lease transactions, and No. 48, Sales and Pledges of Receivables and Future Revenues and Intra-Entity 
Transfers of Assets and Future Revenues, concerning the reporting of the acquisition of a loan or a group of 
loans and the recognition of servicing fees related to mortgage loans that are sold.  This Statement is 
effective for periods beginning after December 15, 2012.  The adoption of GASBS 66 does not have any 
impact on the Authority’s financial statements. 
 
In June 2012, the GASB issued Statement 67, Financial Reporting for Pension Plans - an amendment of 
GASB Statement No. 25.  GASBS 67 is to improve the usefulness of pension information included in the 
general purpose external financial reports (financial reports) of state and local governmental pension plans for 
making decisions and assessing accountability.  This Statement is effective for periods beginning after June 
15, 2013.  The Authority does not administer any state or local pension plans; therefore, the adoption of 
GASBS 67 will not have any impact on the Authority’s financial statements. 
 
In June 2012, the GASB issued Statement 68, Accounting and Financial Reporting for Pensions - an 
amendment of GASB Statement No. 27.  GASBS 68 is to improve accounting and financial reporting by state 
and local governments for pensions.  It also improves information provided by state and local governmental 
employers about financial support for pensions that is provided by other entities.  This Statement results from 
a comprehensive review of the effectiveness of existing standards of accounting and financial reporting for 
pensions with regard to providing decision-useful information, supporting assessments of accountability and 
interperiod equity, and creating additional transparency.  In addition, this Statement replaces the 
requirements of Statement No. 27, Accounting for Pensions by State and Local Governmental Employers, as 
well as the requirements of Statement No. 50, Pension Disclosures, as they relate to pensions that are 
provided through pension plans administered as trusts or equivalent arrangements that meet certain criteria.  
The requirements of Statements 27 and 50 remain applicable for pensions that are not covered by the scope 
of this Statement.  This Statement is effective for periods beginning after June 15, 2014.  Management is 
currently evaluating the impact of the adoption of this Statement on the Authority’s financial statements and 
expects the impact to be material. 
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31400 Notes to Financial Statements (Cont'd) 
 

 
 

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D) 
 

Recently Issued and Adopted Accounting Pronouncements (Cont’d) 
 
In January 2013, the GASB issued Statement 69, Government Combinations and Disposals of Government 
Operations.  GASBS 69 establishes accounting and financial reporting standards related to government 
combinations and disposals of government operations.  As used in this Statement, the term government 
combinations includes a variety of transactions referred to as mergers, acquisitions, and transfers of 
operations.  This Statement is effective for periods beginning after December 15, 2013.  Management is 
currently evaluating the impact of the adoption of this Statement on the Authority’s financial statements 
although no impact is expected. 

 
In April 2013, the GASB issued Statement 70, Accounting and Financial Reporting for Nonexchange 
Financial Guarantees.  GASBS 70 is to improve accounting and financial reporting by state and local 
governments that extend and receive nonexchange financial guarantees.  This Statement requires a 
government that extends a nonexchange financial guarantee to recognize a liability when qualitative factors 
and historical data, if any, indicate that it is more likely than not that the government will be required to make 
a payment on the guarantee.  The amount of the liability to be recognized should be the discounted present 
value of the best estimate of the future outflows expected to be incurred as a result of the guarantee.  When 
there is no best estimate but a range of the estimated future outflows can be established, the amount of the 
liability to be recognized should be the discounted present value of the minimum amount within the range.  
This Statement requires a government that has issued an obligation guaranteed in a nonexchange 
transaction to report the obligation until legally released as an obligor.  This Statement also requires a 
government that is required to repay a guarantor for making a payment on a guaranteed obligation or legally 
assuming the guaranteed obligation to continue to recognize a liability until legally released as an obligor.  
When a government is released as an obligor, the government should recognize revenue as a result of being 
relieved of the obligation.  This Statement also provides additional guidance for intra-entity nonexchange 
financial guarantees involving blended component units.  This Statement is effective for periods beginning 
after June 15, 2013.  Management is currently evaluating the impact of the adoption of this Statement on the 
Authority’s financial statements although no impact is expected. 

 
In November 2013, the GASB issued Statement 71, Pension Transition for Contributions Made Subsequent 
to the Measurement Date—an amendment of GASB Statement No. 68. The objective of this Statement is to 
address an issue regarding application of the transition provisions of Statement No. 68, Accounting and 
Financial Reporting for Pensions. The issue relates to amounts associated with contributions, if any, made by 
a state or local government employer or nonemployer contributing entity to a defined benefit pension plan 
after the measurement date of the government's beginning net pension liability. This Statement amends 
paragraph 137 of Statement 68 to require that, at transition, a government recognize a beginning deferred 
outflow of resources for its pension contributions, if any, made subsequent to the measurement date of the 
beginning net pension liability. Statement 68, as amended, continues to require that beginning balances for 
other deferred outflows of resources and deferred inflows of resources related to pensions be reported at 
transition only if it is practical to determine all such amounts. The provisions of this Statement are required to 
be applied simultaneously with the provisions of Statement 68. 

 
Note 2: STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY 

 
Compliance with finance related legal and contractual provisions 
 
Management of the Authority is not aware of any “Events of Default” existing under the bond resolutions 
authorizing the issuance of the Authority’s conduit debt or material violations of finance related legal and 
contractual provisions. 
 
In 2006, the Authority issued bonds to finance a parking facility located at Cooper Hospital in Camden, New 
Jersey and guaranteed by Cooper Hospital.  As part of the bond resolution, the Authority operates the facility 
and any profits over a 125% debt service coverage ratio are payable to Cooper Hospital. 
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Note 3:  DETAIL NOTES – ASSETS 
 

Cash and Cash Equivalents 
 
Custodial Credit Risk Related to Deposits - Custodial credit risk is the risk that, in the event of a bank 
failure, the Authority’s deposits might not be recovered.  Although the Authority does not have a formal policy 
regarding custodial credit risk, N.J.S.A. 17:9-41 et seq. requires that governmental units shall deposit public 
funds in public depositories protected from loss under the provisions of the Governmental Unit Deposit 
Protection Act (GUDPA).  Under the Act, the first $250,000.00 of governmental deposits in each insured 
depository is protected by the Federal Deposit Insurance Corporation (FDIC).  Public funds owned by the 
Authority in excess of FDIC insured amounts are protected by GUDPA.  However, GUDPA does not protect 
intermingled trust funds such as salary withholdings or funds that may pass to the Authority relative to the 
happening of a future condition.  If the Authority had any such funds, they would be shown as Uninsured and 
Uncollateralized in the schedule below. 
 
As of December 31, 2013 and 2012, the Authority’s bank balances were exposed to custodial credit risk as 
follows: 
 

2013 2012

Insured 500,000.00$    500,000.00$     

Uninsured and Collateralized with Securities
   Held by Pledging Financial Institutions (GUDPA) 3,944,132.29    4,986,620.07    
Uninsured and Uncollateralized 

   Held by Financial Institutions 5,519.17           
   Held by Other Fiscal Agents 68,133.87         

Total 4,517,785.33$ 5,486,620.07$  

 
 

New Jersey Cash Management Fund - During the year, the Authority participated in the New Jersey Cash 
Management Fund.  The Fund is governed by regulations of the State Investment Council, who prescribe 
standards designed to insure the quality of investments in order to minimize risk to the Funds participants.  
Deposits with the New Jersey Cash Management Fund are not subject to custodial credit risk as defined 
above.  At December 31, 2013 and 2012 the Authority’s deposit with the New Jersey Cash Management Fund 
was $132,152.15 and $227,055.74, respectively. 
 
Financing, Management and Parking Fees 

 
The following is a three-year comparison of the various billings and collections for all types of accounts 
maintained by the Authority: 

 
Billings and Percentage

Beginning Pass Through Total of
Year Balance Disbursements Collections Collections

2013 836,521.81$  12,589,026.75$  11,751,240.27$ 87.53%

2012 564,035.31    6,771,129.74       6,498,643.24      88.60%
2011 616,702.08    6,119,441.53       6,197,253.51      92.00%  
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Note 3:  DETAIL NOTES – ASSETS (CONT’D) 
 

Capital Assets 
 
During the year ended December 31, 2013, the following changes in Capital Assets occurred: 

 
Balance Balance

Jan. 1, 2013 Additions Deletions Dec. 31, 2013

Buildings 30,535,865.52$ 203,832.55$  30,739,698.07$  

Furniture and Equipment 22,076.00           70,788.68       (22,076.00)$  70,788.68           
Vehicles -                      23,282.00       23,282.00           
Major Movable Equipment 290,937.00        290,937.00         

30,848,878.52    297,903.23     (22,076.00)    31,124,705.75    

Accumulated Depreciation 5,554,420.31     1,079,074.41 (22,076.00)  6,611,418.72      

25,294,458.21$ (781,171.18)$ -$              24,513,287.03$  

 
During the year ended December 31, 2012, the following changes in Capital Assets occurred: 

 
Balance Balance

Jan. 1, 2012 Additions Deletions Dec. 31, 2012

Buildings 30,535,865.52$  30,535,865.52$  

Furniture and Equipment 22,076.00           22,076.00           
Vehicles -                      -                      
Major Movable Equipment 290,937.00        290,937.00         

30,848,878.52    30,848,878.52    

Depreciation 4,507,464.41     1,046,955.90$  5,554,420.31      

26,341,414.11$  (1,046,955.90)$ -$              25,294,458.21$  

 
Note 4: DETAIL NOTES - LIABILITIES 

 
During the year ended December 31, 2013, the following changes occurred in long-term obligations: 
 

Principal Principal
Outstanding Outstanding Due Within
Jan. 1, 2013 Additions Reductions Dec. 31, 2013 One Year

Revenue Bonds 30,830,000.00$  750,000.00$ 30,080,000.00$  580,000.00$ 
Compensated Absences 51,820.73           30,209.00$  82,029.73           

33,408,198.46$  30,209.00$ 750,000.00$ 30,162,029.73$  580,000.00$ 
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Note 4: DETAIL NOTES – LIABILITIES (CONT’D) 
 

During the year ended December 31, 2012, the following changes occurred in long-term obligations: 
 

Principal Principal
Outstanding Outstanding Due Within
Jan. 1, 2012 Additions Reductions Dec. 31, 2012 One Year

Revenue Bonds 31,425,000.00$  595,000.00$ 30,830,000.00$  750,000.00$ 
Compensated Absences 32,157.65           19,663.08$  51,820.73           

33,408,198.46$  19,663.08$ 595,000.00$ 30,881,820.73$  750,000.00$ 

During the year ended December 31, 2013, the following changes occurred in short-term obligations: 
 

Principal Principal
Outstanding Outstanding Due within
Jan. 1, 2013 Additions Reductions Dec. 31, 2013 One Year

Bond Anticipation
               Notes 20,315,000.00$  20,315,000.00$ 20,315,000.00$ 20,315,000.00$  20,315,000.00$ 

During the year ended December 31, 2012, the following changes occurred in short-term obligations: 
 

Principal Principal
Outstanding Outstanding Due within
Jan. 1, 2012 Additions Reductions Dec. 31, 2012 One Year

Bond Anticipation
               Notes 22,690,000.00$  20,315,000.00$ 22,690,000.00$ 20,315,000.00$  20,315,000.00$ 

Compensated Absences 
 

Authority employees may accumulate unused sick days with no restrictions but are not compensated for any 
unused sick days upon separation from the Authority.  Vacation days not used during the year may be carried 
forward for two years.  Upon separation from the Authority, the employee will be paid for all accrued vacation 
time at their then current hourly rate up to a maximum of $15,000.00.  The accrued liability for accumulated 
vacation time at December 31, 2013 and 2012 is estimated at $82,039.73 and $51,820.73, respectively. 

 
 Retirement Systems 
 

The Authority contributes to a cost-sharing multiple-employer defined benefit pension plan, the Public 
Employees' Retirement System (PERS), which is administered by the New Jersey Division of Pensions and 
Benefits.  In addition, Authority employees could participate in the Defined Contribution Retirement Program, 
which is a defined contribution pension plan.  This too is administered by the New Jersey Division of Pensions 
and Benefits.  Each plan has a Board of Trustees that is primarily responsible for its administration.  The 
Division issues a publicly available financial report that includes financial statements and required 
supplementary information.  That report may be obtained by writing to: 
 

State of New Jersey 
Division of Pensions and Benefits 

P.O. Box 295 
Trenton, New Jersey 08625-0295 

 
Public Employees' Retirement System - The PERS was established as of January 1, 1955.  The PERS 
provides retirement, death, and disability, and medical benefits to qualified members.  Vesting and benefit 
provisions are established by N.J.S.A. 43:15A and 43:3B. 
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Note 4: DETAIL NOTES – LIABILITIES (CONT’D) 
 
 Retirement Systems (Cont’d) 

 
Public Employees' Retirement System (Cont’d) - The contribution requirements of plan members are 
determined by State statute.  In accordance with Chapter 62, P.L. 1994, plan members enrolled in the Public 
Employees' Retirement System were required to contribute 5% of their annual covered salary.  Effective July 
1, 2008, however, in accordance with Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007, plan members are 
required to contribute 5.5% of their annual covered salary.  For employees enrolled in the retirement system 
prior to July 1, 2008, the increase is effective with the payroll period that begins immediately after July 1, 2008. 
 Pursuant to the provisions of Chapter 78, P.L. 2011, the active member contribution rate   increased to 6.5% 
plus an additional 1.0% phased-in over seven years. The phase-in of the additional incremental member 
contribution amount began July 1, 2012 and increases each subsequent July 1. The State Treasurer has the 
right under the current law to make temporary reductions in member rates based on the existence of surplus 
pension assets in the retirement system; however, the statute also requires the return to the normal rate when 
such surplus pension assets no longer exist. 
 
The Authority is billed annually for its normal contribution plus any accrued liability.  These contributions, equal 
to the required contributions for each year, were as follows:  
 

Normal Accrued Total Paid by
Year Contribution Liability Liability Authority

2013 39,388.00$   69,650.00$  109,038.00$  109,038.00$  
2012 30,360.00     43,720.00    74,080.00      74,080.00      
2011 44,822.32     55,046.00    99,868.32      99,868.32       

 
Related Party Investments - The Division of Pensions and Benefits does not invest in securities issued by 
the Authority. 
 

Postemployment Benefits Other Than Pensions 
 
State Health Benefits Program 
 
In September 2012, the Authority switched from the County of Camden Health Plan to the State Health Benefit 
Program (SHBP) for employee benefits. The SHBP is a cost sharing multiple-employer defined benefit post-
employment healthcare plan and the financial statements of the SHBP records the actuarial accrued liability 
for post-employment benefits and not the Authority.  As a result, the Authority cancelled the accrued liability for 
post-employment benefits in 2012. 
 
Plan Description  
 
The Authority contributes to the State Health Benefits Program (SHBP), a cost-sharing, multiple-employer 
defined benefit post-employment healthcare plan administered by the State of New Jersey Division of 
Pensions and Benefits.  SHBP was established in 1961 under N.J.S.A. 52:14-17.25 et seq., to provide health 
benefits to State employees, retirees, and their dependents.  Rules governing the operation and administration 
of the program are found in Title 17, Chapter 9 of the New Jersey Administrative Code. SHBP provides 
medical, prescription drugs, mental health/substance abuse, and Medicare Part B reimbursement to retirees 
and their covered dependents.   
 
The SHBP was extended to employees, retirees, and dependents of participating local public employers in 
1964. Local employers must adopt a resolution to participate in the SHBP.  In 2012, the Authority authorized 
participation in the SHPB’s post-retirement benefit program. The plan provides fully paid health and 
prescription benefits to employees retiring with twenty-five (25) years or more of service with Camden County 
and/or affiliated organizations and twenty-five (25) or more years of service credit in a state or locally 
administered retirement system and their spouses.   
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Note 4: DETAIL NOTES – LIABILITIES (CONT’D) 
 
Postemployment Benefits Other Than Pensions (Cont'd) 
 
State Health Benefits Program (Cont’d) 
 
The State Health Benefits Commission is the executive body established by statute to be responsible for the 
operation of the SHBP.  The State of New Jersey Division of Pensions and Benefits issues a publicly available 
financial report that includes financial statements and required supplementary information for the SHBP.  That 
report may be obtained by writing to:  State of New Jersey Division of Pensions and Benefits, P.O. Box 295, 
Trenton, NJ 08625-0295 or by visiting their website at www.state.nj.us/treasury/pensions. 
 
Funding Policy  
 
Participating employers are contractually required to contribute based on the amount of premiums attributable 
to their retirees.  Post-retirement medical benefits under the plan have been funded on a pay-as-you-go basis 
since 1994.  Prior to 1994, medical benefits were funded on an actuarial basis.   
 
Contributions to pay for the health premiums of participating retirees in the SHBP are billed to the Authority on 
a monthly basis.  The Authority contributions to SHBP for the year ended December 31, 2013, was $69,728.32 
for active employees and $32,549.32 for the two retired employees, which equaled the required contributions 
for the year. There are currently 2 retired employees and 1 spouse who are eligible for the program.  The 
Authority contributions to SHBP for the year ended December 31, 2012 was $8,321.24 for the single retired 
employee, which equaled the required contributions for the year.   
 
Operating Leases 

 
 As of December 31, 2013, the Authority had operating lease agreements in effect for the following: 
 
   Office Space 
   Garage Land 
                                       Copier 
 
 Future minimum lease payments under operating lease agreements are as follows: 
 

Lease
Payment

Year Amount

2014 238,970.80$    
2015 240,263.68       
2016 240,873.76       
2017 243,697.48     
2018 246,583.96       

2019-2023 1,278,413.60    
2024-2028 500,000.00       
2029-2033 500,000.00     

2034-2038 425,000.00       

3,913,803.28$  

 
 

 Rental payments under operating leases for the year ended December 31, 2013 were $104,018.00. 
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Note 4: DETAIL NOTES – LIABILITIES (CONT’D) 
 
Crossroads Redevelopment Area Project Bond Anticipation Notes 
  
On July 17, 2013, the Authority issued a bond anticipation note in the amount of $20,315,000.00 in order to 
provide temporary financing for the costs of the Crossroads Redevelopment project.  The note is a special 
obligation of the Authority which carries a guarantee by the County of Camden.  The federally taxable bond 
anticipation note matures on July 16, 2014 and carries an interest rate of .80%.  The original amount of the 
project was $32,000,000.00 and the Casino Redevelopment Authority contributed $12,000,000.00 in 2007 as 
part of an intergovernmental agreement.  It is anticipated that the remaining amount of the bond anticipation 
note will be permanently financed rather than renewed. 
 
The Crossroads Redevelopment Area Project consists of an area of approximately 35 acres located in 
Pennsauken Township which the Authority has been named redevelopment entity by the Township of 
Pennsauken in accordance with the Local Redevelopment Law.  The Project includes the acquisition of the 
site, the relocation of merchants, and the demolition of the existing facilities and the amelioration of 
environmental concerns to prepare the property for sale to a redeveloper.  The Authority, through a 
competitive process, has selected a developer that intends to create a mixed-use development comprised of 
residential housing with a town center and retail component. 

 
Camden Parking Facility Project Revenue Bonds 
 
During 2006, the Authority issued tax exempt Revenue Bonds, Series 2006 for the construction of a parking 
facility.   The facility was built on land leased from the Cooper Medical Center in Camden New Jersey and 
serves as the main parking garage for Cooper Hospital.  The total authorized debt for the project is the lesser 
of $33,300,000 or the total principal requirements to build the facility as outlined by the bond agreement. The 
bonds carry a variable interest rate based on the 30 day LIBOR with a final maturity in 2038.  
 
The following schedule reflects the debt requirements until 2038. 
 
 

Estimated Total Estimated
Year Principal Interest * Debt Payments

2014 580,000.00$      1,203,200.00$ 1,783,200.00$      
2015 600,000.00         1,180,000.00    1,780,000.00        
2016 640,000.00         1,156,000.00    1,796,000.00        
2017 685,000.00       1,130,400.00  1,815,400.00       
2018 720,000.00         1,103,000.00    1,823,000.00        

2019-2023 4,300,000.00      1,074,200.00    5,374,200.00        
2024-2028 5,795,000.00      902,200.00       6,697,200.00        
2029-2033 7,795,000.00    670,400.00     8,465,400.00       

2034-2038 8,965,000.00      358,600.00       9,323,600.00        

30,080,000.00$  8,778,000.00$  38,858,000.00$    

* The future interest payments have been estimated at 4%.  
 
Note 5: DETAILED NOTES – NET POSITION 
 

Net Position Appropriated 
 
Of the $3,191,540.75 unrestricted net position available at December 31, 2013, $310,334.00 was appropriated 
as anticipated revenue in the general operating budget for the year ended December 31, 2014. 
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Note 6: RELATED PARTY TRANSACTIONS 
 
 Related Party Transactions 
  

The Members of the Authority are appointed by the Board of Chosen Freeholders of the County of Camden.  
Accordingly, the Freeholders have the ability to influence the nature and amounts of business done by the 
Authority.  The Authority and the County have engaged in significant transactions with each other.  These 
transactions include the issuance of conduit debt obligations and economic development activities. 
 
The County is also a significant customer of the Authority; about 45% of total revenues are derived through the 
County and other component units of the County.  The County also has the ability to negotiate rates 
significantly lower than the market rates that the Authority would charge to other customers. As a result, the 
Authority has a significant economic dependence on the County and would not be able to operate at its current 
level without the revenue generated from the County. 

 
Note 7: RISK MANAGEMENT 
 

The Authority is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; 
errors and omissions; injuries to employees; and natural disasters.  These risks are covered by commercial 
insurance purchased from independent third parties.  Any settled claims from these risks that exceed coverage 
will be reduced as a component of operating expense in the year incurred.  The Authority has not experienced 
any significant claims for the past several years. 

 
 
Note 8: COMMITMENTS AND CONTINGENCIES 
 

The Authority is a defendant in several legal proceedings that are in various stages of litigation.  It is believed 
that the outcome, or exposure to the Authority, from such litigation is either unknown or potential losses, if any, 
would not be material to the financial statements. 
 
 

Note 9:  COMMUNITY DEVELOPMENT DEPARTMENT 
 
As of July 1, 2013, the County of Camden’s Community Development Department was transferred to the 
Authority. All Community Development employees are now considered the Authority’s employees and the 
employees were given credit for all time earned while employed by the County.  The Authority has assumed 
responsibility for managing the Community Development Block Grant programs and the Home Loan Grant 
programs of the County of Camden.  All grants with award periods that started prior to July 1, 2013 will still be 
recorded in the financial statements of the County of Camden and not the Authority’s financial statements.  
Beginning in 2014, the County of Camden will be considered a pass through agency and the Authority will 
record the grants in their financial statements and will be subject to the requirements of OMB Circular A-133, 
Audits of States, Local Governments, and Non-Profit Organizations since the funding source of these grants is 
the Federal Department of Housing and Urban Development.  
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31400 Schedule 1
CAMDEN COUNTY IMPROVEMENT AUTHORITY

Combining Schedule of Revenues, Expenses and Changes in Net Position
For the Year Ended December 31, 2013

General Parking
Operations Center Total

Operating Revenues:
Parking Center Revenue 4,019,238.50$   4,019,238.50$  
Financing and Related Fees 1,240,221.38$  1,240,221.38    
Project Management Fees  (Net of Change in

 Allowance for Doubtful Accounts of $108,690.01) 1,846,642.17    1,846,642.17    
Lease Income 192,652.93        192,652.93
Miscellaneous Revenues 116,425.70       116,425.70       

Total Operating Revenues 3,203,289.25    4,211,891.43     7,415,180.68    

Operating Expenses:
Administration:

Salaries and Wages 1,549,033.17 136,600.06 1,685,633.23
Employee Benefits 539,781.57 19,982.90 559,764.47
Other Expenses 1,596,880.53 99,520.66 1,696,401.19

Cost of Providing Services:
Salaries and Wages 136,600.06        136,600.06
Employee Benefits 19,982.90          19,982.90
Other Expenses 859,670.95        859,670.95

Depreciation 29,118.52         1,049,955.89     1,079,074.41

Total Operating Expenses 3,714,813.79 2,322,313.42     6,037,127.21
 

Operating Income (Loss) (511,524.54) 1,889,578.01 1,378,053.47

Non-operating Income (Expenses):
Investment Income 7,889.13 7,512.13            15,401.26
Contribution to Camden County

Per N.J.S.A. 40A:5A-1 (124,628.00)      (124,628.00)
Interest Expense (1,767,636.82) (1,767,636.82)
Cancellation of Prior Year Receivable (66,457.30)        (66,457.30)

Net Non-Operating Income (Expenses) (183,196.17) (1,760,124.69) (1,943,320.86)

Income (Loss) Before Contributions (694,720.71) 129,453.32 (565,267.39)

Capital Contributions 23,282.00         23,282.00

Change in Net Position (671,438.71) 129,453.32 (541,985.39)

Net Position, Beginning of Year 1,695,830.08    (1,505,266.51) 190,563.57       

Net Position Dec. 31, 2013:
Net Investment in Capital Assets 265,784.70       (3,820,747.27)    (3,554,962.57)   
Unrestricted 758,606.67       2,444,934.08     3,203,540.75    

Total Net Position 1,024,391.37$ (1,375,813.19)$ (351,421.82)$   
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31400 Schedule 3
CAMDEN COUNTY IMPROVEMENT AUTHORITY

Schedule of Improvement Authority Revenues and Expenses - Budget and Actual
Non-GAAP Budgetary Basis

For the Year Ended December 31, 2013

Community   Variance--
Adopted Development Modified    Favorable
Budget Amendment Budget Actual (Unfavorable)

Operating Revenues:
Financing and Related Fees 745,070.00$   745,070.00$   1,240,221.38$  495,151.38$   
Project Management Fees 1,483,046.00  1,802,482.00$  3,285,528.00 1,955,332.18    (1,330,195.82)
Miscellaneous 45,408.00       45,408.00 116,425.70 71,017.70

Non-Operating Revenues:
Interest on Investments 18,000.00 18,000.00 7,889.13 (10,110.87)

Total Revenues 2,291,524.00 1,802,482.00    4,094,006.00 3,319,868.39 (774,137.61)

Operating Expenses:
Administration:

Salaries & Wages 1,350,300.00 207,436.00       1,557,736.00 1,549,033.17 8,702.83
Employee Benefits 524,863.00 78,095.00         602,958.00 539,781.57 63,176.43
Other Expenses 617,425.00 1,470,176.00    2,087,601.00 1,596,880.53 490,720.47

Total Administration 2,492,588.00 1,755,707.00    4,248,295.00 3,685,695.27 562,599.73

Total Operating Expenses 2,492,588.00 1,755,707.00    4,248,295.00 3,685,695.27 562,599.73

Non-Operating Appropriations:
Contribution to Camden County 124,629.00 124,629.00 124,628.00 1.00

Total Operating Expenses and
Unrestricted Net Position 2,617,217.00 1,755,707.00 4,372,924.00 3,810,323.27 562,600.73

Excess Revenues over Expenses (325,693.00)$  46,775.00       (278,918.00)$ (490,454.88)$    (211,536.88)$ 

Analysis of Charges to Appropriations

Cash Disbursed 3,687,162.42$  
Accounts Payable 92,951.85
Decrease in Compensated Absences 30,209.00

3,810,323.27$  
Reconciliation to Operating Income (Schedule 1)

Excess of Operating Expenses over Revenues  (490,454.88)$    

Deduct: Interest Revenue (7,889.13)
Deduct: Depreciation (29,118.52)
Deduct: Change in Allowance for Doubtful Accounts (108,690.01)
Add: Contribution to Camden County 124,628.00

Operating Loss (511,524.54)$    
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31400 Schedule 4
CAMDEN COUNTY IMPROVEMENT AUTHORITY

Schedule of Parking Center Revenues and Expenses - Budget and Actual
Non-GAAP Budgetary Basis

For the Year Ended December 31, 2013

  Variance--
Adopted    Favorable
Budget Actual (Unfavorable)

Budget Revenues:
Operating Revenues:

Parking Fees 3,827,882.00$    4,019,238.50$      191,356.50$      
Lease Revenue 198,188.00         192,652.93           (5,535.07)          

Non-Operating Revenues:
Interest on Investments 7,512.13              7,512.13            

Total Budget Revenues 4,026,070.00      4,219,403.56        193,333.56        

Operating Appropriations:
Administration:

Salaries & Wages 91,964.00           136,600.06           (44,636.06)        
Employee Benefits 33,107.00           19,982.90            13,124.10          
Other Expenses 586,109.00         99,520.66            486,588.34        

Total Administration 711,180.00         256,103.62           455,076.38        

Cost of Service
Salaries & Wages 91,964.00           136,600.06           (44,636.06)        
Employee Benefits 33,107.00           19,982.90            13,124.10          
Other Expenses 586,109.00         859,670.95           (273,561.95)       

Total Cost of Service 711,180.00         1,016,253.91        (305,073.91)       
 

Total Operating Expenses 1,422,360.00      1,272,357.53        150,002.47        

Principal Payments on Debt
in lieu of Depreciation 590,000.00         750,000.00           (160,000.00)       

Total Operating Appropriations 2,012,360.00      2,022,357.53        (9,997.53)          

Non-Operating Appropriations
Interest on Bonds 1,608,000.00      1,767,636.82        (159,636.82)       
Renewal & Replacement Reserves 174,176.00         174,176.00        

Total Non-Operating Appropriations 1,782,176.00      1,767,636.82        14,539.18          

Total Budget Appropriations 3,794,536.00      3,789,994.35        4,541.65            

Excess Revenues over Expenses 231,534.00$      429,409.21$         197,875.21$     

(Continued)
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31400 Schedule 4
CAMDEN COUNTY IMPROVEMENT AUTHORITY

Schedule of Parking Center Revenues and Expenses - Budget and Actual
Non-GAAP Budgetary Basis

For the Year Ended December 31, 2013

  Variance--
Adopted    Favorable
Budget Actual (Unfavorable)

Analysis of Charges to Appropriations

Cash Disbursed 1,112,817.28$      
Accounts Payable 159,540.25           
Principal on Debt 750,000.00           
Interest on Debt 1,767,636.82        

3,789,994.35$     
Reconciliation to Operating Income (Schedule 1)

Excess of Revenues over Operating Expenses 429,409.21$         

Add: Interest Expense 1,767,636.82
Add: Principal Payments on Debt 750,000.00
Deduct: Interest Revenue (7,512.13)
Deduct: Depreciation (1,049,955.89)

Operating Income 1,889,578.01$     
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31400 Schedule 6

CAMDEN COUNTY IMPROVEMENT AUTHORITY
Analysis of Investment in Redevelopment Sites

For the Year Ended December 31, 2013

Crossroads
Project

Balance Jan. 1, 2013 20,059,687.47$  

Increased by:
Disbursements 438,310.13         
Capitalized Interest 168,496.62         

20,666,494.22    

Decreased by:
Interest Revenue 104.49               
Contribution from County of Camden 270,198.00         

Balance Dec. 31, 2013 20,396,191.73$ 
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31400 Schedule 7

CAMDEN COUNTY IMPROVEMENT AUTHORITY
Analysis of Capital Assets

For the Year Ended December 31, 2013

Balance Balance 
Jan. 1, 2013 Additions Deletions Dec. 31, 2013

Buildings 30,535,865.52$   203,832.55$        30,739,698.07$   
Furniture and Equipment 22,076.00            70,788.68            (22,076.00)$         70,788.68            
Vehicles 23,282.00            23,282.00            
Major Movable Equipment 290,937.00 290,937.00          

30,848,878.52     297,903.23          (22,076.00)           31,124,705.75
Decreased by:

Accumulated Depreciation 5,554,420.31 1,079,074.41       (22,076.00)           6,611,418.72

25,294,458.21$   (781,171.18)$      -$                     24,513,287.03$  

Disbursed 274,621.23$        
Contributed Capital 23,282.00            

297,903.23$       

Schedule 8

CAMDEN COUNTY IMPROVEMENT AUTHORITY
Analysis of Accrued Interest Payable

For the Year Ended December 31, 2013

Balance Jan. 1, 2013 78,059.69$          

Increased by:
Interest Expense on Bonds 1,767,636.82$     
Interest on Bond Anticipation Notes--Paid from Note Proceeds 168,496.62          

1,936,133.44

2,014,193.13

Decreased by:
Disbursements 1,939,834.66       

Balance Dec. 31, 2013 74,358.47$         
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CAMDEN COUNTY IMPROVEMENT AUTHORITY 
Schedule of Findings and Recommendations 

For the Year Ended December 31, 2013 
 
 
This section identifies the significant deficiencies, material weaknesses, and instances of noncompliance related 
to the financial statements that are required to be reported in accordance with Government Auditing Standards 
and with audit requirements as prescribed by the Bureau of Authority Regulation, Division of Local Government 
Services, Department of Community Affairs, State of New Jersey. 
 
 
Finding No. 2013-1 
 
Criteria or Specific Requirement 
Management is required to establish, document and adhere to effective internal controls that will allow 
management or employees, in the normal course of performing their assigned function, to comply with Local 
Fiscal Affairs Law as applicable under New Jersey Statutes Annotated and New Jersey Administrative Code 
sections.  Further, regardless of the source of funds, the Authority must have fully documented procedures for all 
cash disbursement, including pass-through expenses. 
 
Condition 
The Authority’s internal control policies and procedures over purchasing and disbursements of funds are not 
formally memorialized in one document approved by the Board. 
 
Context 
Due to the lack of formal documentation, it was unclear as to the level of management that was required for 
approval of certain purchases we examined during the test of disbursements. Further, the Authority utilized a 
standard purchase order that indicated certain approvals were required however, out thirty-seven purchases 
tested, six were not signed by the indicated personnel.  
 
Effect 
Without properly documented policies and procedures over purchasing and disbursements, there’s an increased 
chance that the Authority will have transactions that are not in compliance with New Jersey laws and regulations. 
 
Cause 
As a result of the increased operations due to the expansion of the project management group, the Authority has 
not fully updated and approved their internal control documentation in a timely manner. 
 
Recommendation 
That the Authority continues to review their purchasing and disbursement processes and document all relevant 
internal control policies and procedures in a timely fashion to ensure compliance with New Jersey laws and 
regulations.  
 
View of Responsible Officials and Planned Corrective Action 
As an organization, the Authority has almost tripled in size in the past 24 months and, in doing so, branched out 
into new areas, which, diversified our operations requiring a thorough reevaluation and restructuring of existing 
practices and policies.  As new groups merged, the Authority was also in the process of relocating its office, 
which was coming together six (6) months into the 2013 audit year.  As such, although we were able to complete 
the necessary changes to certain policies, such as the Personnel Policy approved by the Board in February, it 
was essential that the operating procedures were developed concurrent with, but not before, the transition of both 
the merger and the office move were completed.  Further, all purchases were approved by the manager as 
evidenced by the manager preparing the purchase orders, bill lists and preparing and signing the checks. 
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CAMDEN COUNTY IMPROVEMENT AUTHORITY 
Summary Schedule of Prior Year Audit Findings 

And Recommendations as Prepared by Management 
For The Year Ended December 31, 2013 

 
 
 
This section identifies the status of prior year findings related to the financial statements that are required to be 
reported in accordance with Government Auditing Standards and with audit requirements as prescribed by the 
Bureau of Authority Regulation, Division of Local Government Services, Department of Community Affairs, State 
of New Jersey 
 
None. 
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