CAMDEN COUNTY IMPROVEMENT AUTHORITY

BOARD MEETING
March 12, 2015

The meeting of the Camden County Improvement Authority was held on March 12, 2015
at the offices of the Authority, 2220 Voorhees Town Center, Voorhees New Jersey at 8:00
a.m. Chairman Hosey presided over the meeting and Maryanne Manning recorded the

minutes thereof:

Chairman Hosey called the meeting to order at 8:00 a.m. and began the meeting with the

Pledge of Allegiance.

Ms. Manning called the roll:

PRESENT:

ALSO PRESENT:

Ms. Rohrer ABSENT: None
Mr. Schooley

Mr. Spearman

M. Stevenson

Chairman Hosey

Mr. James Blanda, Executive Director

Mr. David Patterson, Solicitor

Mr. James Lex, Chief Operating Officer

Mr. David McCollum, Chief Financial Officer

Mr. Michael Hagarty, Director of Project Mgt.

Mr. Patrick Shuttleworth, Director of Administration

Mr. Gino Lewis, Director of Community Development

Mr, Ralph Condo, Financial & Operational Analyst

Ms. Marge DellaVecchia, Deputy Executive Director, CCMUA

Ms. Manning read the Notice in accordance with the open public meetings law, Public
Notice of the Time and Date for this meeting appeared in Resolution #168-13 dated
December 9, 20143. This notice was mailed to the Courier Post and the South Jersey
Times newspaper as a legal notice in compliance with the Open Public Meetings Act. It
is also posted on the Authority bulletin board and filed with the Camden County Clerk.

Before voting on the February minutes, Mr. Patterson told the Commissioners that the
minutes were sent to the County Freeholder Board for review as required by law and no
veto of the minutes was received within the 10 day period time. Therefore, the minutes
may be approved as submitted.




Motion was made by Mr. Spearman, seconded by Mr. Stevenson, with five ayes to
approve the minutes from the February 19, 2015 Board Meeting:

AYES:

NAYS:

Ms. Rohrer ABSENT: None
Mr. Schooley

Mr. Spearman

Mr. Stevenson

Chairman Hosey

None ABSTAIN: None

Motion was made by Mr. Spearman, seconded by Mr. Stevenson, with five ayes to
approve the closed session minutes from the February 19, 2015 Board Meeting:

AYES:

NAYS:

Ms. Rohrer ABSENT: None
Mr. Schooley

Mr. Spearman

Mr. Stevenson

Chairman Hosey

None ABSTAIN: None

Mr. Blanda presented his Executive Director’s Report. A copy is on file at the Authority’s

office




After review and discussion and upon motion by Chairman Hosey, seconded by Mr.
Spearman, with four ayes and one abstention, the following Resolution was adopted:

RESOLUTION 55-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
ACCEPTING THE POSITIVE FINDINGS FROM THE NEW JERSEY LOCAL
FINANCE BOARD RELATIVE TO CAMDEN COUNTY REFUNDING BONDS,
SERIES 2015 FINANCING APPLICATION

AYES: Mr. Schooley ABSENT: None
Mr, Spearman
Mr. Stevenson
Chairman Hosey

NAYES: None ABSTAIN: Ms. Rohrer

Issuance of County Guaranteed Lease Revenue Refunding Bonds (Camden County
College Project), Series 2015 in an aggregate principal amount not to exceed
$16,735,000; and County Guaranteed Lease Revenue Refunding Bonds, Series A, 2015 in
an aggregate principal amount not to exceed $14,750,000

After review and discussion and upon motion by Mr. Spearman, seconded by Mr.
Stevenson, with four ayes and one abstention, the following Resolution was adopted:

RESOLUTION 56-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
ACCEPTING THE POSITIVE FINDINGS FROM THE NEW JERSEY LOCAL
FINANCE BOARD RELATIVE TO CAMDEN COUNTY COLLEGE PROIJECT,
{SERIES 2015 REFUNDING BONDS), FINANCING APPLICATION

AYES: Mr, Schooley ABSENT: None
Mr. Spearman
Mr. Stevenson
Chairman Hosey

NAYES: None ABSTAIN:  Ms. Rohrer

Issuance of County Guaranteed Lease Revenue Refunding Bonds (Camden County
College Project), Series 2015 in an aggregate principal amount not fo exceed
$16,735,000; and County Guaranteed Lease Revenue Refunding Bonds, Series A, 2015 in
an aggregate principal amount not to exceed §14,750,000




After review and discussion and upon motion by Mr. Spearman, seconded by Ms.
Rohrer, with five ayes, the following Resolution was adopted:

RESOLUTION 57-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
APPOINTING AN UNDERWRITER FOR THE ISSUANCE OF THE COUNTY
REFUNDING BONDS, SERIES 2015

AYES: Ms. Rohrer ABSENT: None
Mr. Schooley
Mr. Spearman
Mr. Stevenson

NAYES: None ABSTAIN: None

Appointing Raymond James to provide Underwriting Services in connection with the
authorization, issuance and sale of the Camden County Refunding Bonds, Series 2015

After review and discussion and upon motion by My. Schooley, scconded by Mr.
Spearman, with five ayes, the following Resolution was adopted:

RESOLUTION 58-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
APPOINTING A PRINTER FOR THE ISSUANCE OF THE COUNTY REFUNDING
BONDS, SERIES 2015

AYES: Ms. Rohrer ABSENT: None
Mr. Schooley
Mr. Spearman
Mr. Stevenson
Chairman Hosey

NAYES: None ABSTAIN: None

Appointing Bowman & Company, LLP to provide Printing Services in connection with the
authorization, issuance and sale of the Camden County Refunding Bonds, Series 2015




After review and discussion and upon motion by Mr. Schooley, seconded by Mr.
Spearman, with five ayes, the following Resolution was adopted

RESOLUTION 59-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
APPOINTING A FINANCIAL ADVISOR FOR THE ISSUANCE OF THE COUNTY
REFUNDING BONDS, SERIES 2015

AYES: Ms, Rohrer ABSENT: None
Mr. Schooley
Mr. Spearman
Mr. Stevenson
Chairman Hosey

NAYES: None ABSTAIN: None

Appointing Acacia Financial Group to provide financial advice in connection with the
authorization, issuance and sale of the Camden County Refunding Bonds, Series 2015

After review and discussion, and upon motion by Mr. Schooley, seconded by Mr.
Spearman, with five ayes, the following Resolution was adopted:

RESOLUTION 60-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
APPOINTING INSURANCE BROKER FOR THE AUTHORITY

AYES: Ms. Rohrer ABSENT: None
Mr. Schooley
Mr. Spearman
Mr. Stevenson
Chairman Hosey

NAYES; None ABSTAIN: None

Hardenbergh Insurance Group was appointed Insurance Broker for the Authority until
Reorganization 2016




After review and discussion, and upon motion by Mr. Spearman,seconded by Ms.
Rohrer, with five ayes, the following Resolution was adopted

RESOLUTION 61-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
APPOINTING VERIFICATION AGENT

AYES: Ms. Rohrer ABSENT: None
Mr. Schooley
Mr. Spearman
Mzr. Stevenson
Chairman Hosey

NAYES: None ABSTAIN: None

Bowman &Company was appointed Verification Agent for the Authority until
Reorganization 2016

After review and discussion, and upon motion by Mr. Stevenson, seconded by Ms.
Rohrer, with five ayes, the following Resolution was adopted

RESOLUTION 62-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
APPOINTING PRINTERS FOR THE AUTHORITY

AYES: Ms. Rohrer ABSENT: None
Mr. Schooley
Mr. Spearman
Mr. Stevenson
Chairman Hosey

NAYS: None ABSTAIN: None

Bowman & Company and McEiwee & Quinn were appointed Bond Printer(s) for the
Authority until Reorganization 2016




After review and discussion, and upon motion by Mr. Schooley, seconded by Ms.
Rohrer, with five ayes, the following Resolution was adopted:

RESOLUTION 63-15

RESOLUTION OF THE CAMDEN COUNTY AWARDING A CONTRACT TO PSX,
INC. FOR THE PURCHASE OF NEW PARKING EQUIPMENT AT THE CCIA
PARKING CENTER IN THE CITY OF CAMDEN

AYES; Ms. Rohrer ABSENT: None
Mr. Schooley
Mr. Spearman
Mr. Stevenson
Chairman Hosey

NAYS: None ABSTAIN: None

Awarding a contract with PSX, Inc. for the purchase of new parking equipment at the
CCIA Parking Center in the City of Camden

After review and discussion, and upon motion by Mr. Spearman, seconded by Mr.
Stevenson, with five ayes, the following Resolution was adopted:

RESOLUTION 64-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
APPOINTING A TRUSTEE FOR THE ISSUANCE OF THE COUNTY REFUNDING
BONDS FOR THE CAMDEN COUNTY COLLEGE PROJECT

AYES: Ms. Rohrer ABSENT:  None
Mr. Schooley
Mr. Spearman
Mr. Stevenson
Chairman Hosey

NAYES: None ABSTAIN: None

Appointing TD Bank to provide Trustee Services in connection with the authorization,
issuance and sale of the Camden County Refunding Bonds, Series 2014 for the Camden
County College Project




After review and discussion, and upon motion by Ms. Rohrer, second by Mr.
Spearman, with five ayes, the following Resolution was adopted.

RESOLUTION 65-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
APPROVING AN EXTENSION OF SIX (6) MONTHS ON THE AWARD TO
VARIOUS VENDORS FOR COPY PAPER, COMPUTER PAPER AND ENVELOPES
PURSUANT TO THE CAMDEN COUNTY COOPERATIVE PRICING SYSTEM

AYES: Ms. Rohrer ABSENT: None
Mr. Schooley
Mr. Spearman
Mr. Stevenson
Chairman Hosey

NAYES: None ABSTAIN: None

Approving a six (6) month extension with various vendors for copy paper, computer
paper and envelopes under the Camden County Cooperative Pricing System

After review and discussion, and upon motion by Mr. Spearman, seconded by Ms,
Rohrer, with five ayes, the following Resolution was adopted

RESOLUTION 66-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
AMENDING PERSONNEL POLICIES

AYES: Ms. Rohrer ABSENT; None
Mr. Schooley
Mr. Spearman
Mr, Stevenson
Chairman Hosey

NAYES: None ABSTAIN: None

Amending Personnel Policies for COBRA Benefits and personal time-off




After review and discussion, and upon motion by Mr. Spearman, seconded by Ms.
Rohrer, with five ayes, the following Resolution was adopted

RESOLUTION 67-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
APPROVING A SUBSTANTIAL AMENDMENT TO THE COMMUNITY
DEVELOPMENT ACTION PLAN FOR UTILIZING FUNDING FROM 2011-2013
FOR LIGHTING UPGRADE PROJECTS IN INCOME ELIGIBLE AREAS OF
CAMDEN COUNTY

AYES: Ms. Rohrer ABSENT: None
Mr. Schooley
Mr, Stevenson
Mr. Stevenson

NAYS: None ABSTAIN: None

Approving a substantial Amendment to the Community Action Plan for utilizing funding
Sfrom 2011-2013 for lighting upgrade projects in income eligible areas of Camden County

After review and discussion, and upon motion by Mr. Scheoley, seconded by Mr.
Spearman, with five ayes, the following Resolution was adopted

RESOLUTION 68-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING AN AWARD OF CONTRACT WITH ATLANTIC ELECTRIC TO
PROVIDE ENERGY FEFFICIENT AND ENHANCED SAFETY LIGHTING
UPGRADES TO VARIOUS INCOME ELIGIBLE PARTS OF MUNICIPALITIES IN
CAMDEN COUNTY

AYES: Ms. Rohrer ABSENT: None
Mr. Schooley
Mr. Spearman
Mr. Stevenson
Chairman Hosey

NAYS: None ABSTAIN: None

Approving a contract with Atlantic City Electric fo provide energy efficient and enhanced
safety lighting upgrades to various income eligible parts of the muwicipalities in Camden
County through the Community Development Action Plan




After review and discussion, and upon motion by Chairman Hesey, seconded by Mr.
Spearman, with five ayes, the following Resolution was adopted

RESOLUTION 69-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
APPROVING OR RATIFYING THE AUTHORITY OPERATING AND PROJECT
EXPENDITURES

AYES: Ms. Rohrer ABSENT: None
Mr. Schooley
Mr. Spearman
Mr. Stevenson
Chairman Hosey

NAYS: None ABSTAIN:  Ms. Rohrer on Cooper
Medical School of
Rowan University

After review of the Operating and Project expenditures, Chairman Hosey asked if all
expenses were in budget to which Mr. McCollum confirmed

After review and discussion, and upon motion by Chairman Hosey, seconded by Ms.
Rehrer, with five ayes, the following Resolution was adopted

RESOLUTION 70-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING THE AUTHORITY TO GO INTO CLOSED SESSION

AYES: Ms. Rohrer ABSENT: None
Mrt. Schooley
Mr. Spearman
Mr. Stevenson
NAYS: None
ABSTAIN: None

The Commissioners entered into closed session at 8:30 a.m. to discuss litigation on the
construction claims at Cooper Medical School, Personnel issue for policy violations,
contracts related to lease proposal with County and proposed Shared Service amendments
with City and MOU with City Parking Authority and Crossroads Redevelopment Project




Upon motion by Chairman Hosey, seconded by Mr. Stevenson, the Board returned to
Open Session at 10:00 a.m.

At this time two walk on Resolutions were introduced

After review and discussion and upon motion by Mr. Schooley, seconded by Mr.
Spearman, with {ive ayes, the following Resolution was adopted

RESOLUTION 71-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING A LEASE AGREEMENT BY AND BETWEEN THE COUNTY OF
CAMDEN (DEPARTMENT OF PARKS) AND THE AUTHORITY FOR THE
PURPOSE OF THE LEASE OF LANDS IN WIGGINS PARK IN THE CITY OF
CAMDEN FOR LANDING RIGHTS FOR PASSENGER FERRY AND WATERFRONT
TAXI SERVICE

AYES: Ms. Rohrer ABSENT:  None
Mr. Schooley
Mr. Spearman
Mr. Stevenson
Chairman Hosey

NAYS: None _ ABSTAIN: None

Approving the Lease Agreement with the County of Camden (Department of Parks) for the
lease of lands in Wiggins Park in the City of Camden for landing rights for passenger ferry
and waterfront taxi service




After review and discussion and upon motion by Mr. Schooley, seconded by Mr.
Stevenson with five ayes, the following Resolution was adopted

RESOLUTION 72-15

RESOLUTION OF THE CAMDEN COUNTY IMPROVEMENT AUTHORITY
RATIFYING THE SHARED SERVICES AGREEMENT BETWEEN THE CITY OF
CAMDEN AND THE AUTHORITY AND AUTHORIZING AN AMENDMENT TO
THE SHARED SERVICES AGREEMENT

AYES: Ms. Rohrer ABSENT: None
Mr. Schooley
Mr. Spearman
Mr. Stevenson
Chairman Hosey

NAYS: None ABSTAIN: None

Amending proposed Shared Services Agreement with the City of Camden Demolition
Project with the understanding that the City will be the coniracting entity to demolition
contracts

Chairman Hosey opened the floor to the public. Since there was no discussion from the
public, a motion was made by Mr. Spearman, seconded by Mr. Stevenson with five ayes,
to adjourn the meeting at 10:03 a.m.

Respectfully Submitted
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